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The Marine Data Exchange (MDE) is a data management 
system used to store and publish industry survey data. 

It is designed too:

• Ensure reuse of industry survey data.

• Allow industry data to support evidence projects. 

• Aid The Crown Estate’s decision making.

• Avoid loss of survey data due to project cancellation.
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Analytics
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* As all our data is free to access, we do not know who is utilising it and what for so rely on ad-hoc 
requests 

What metrics do we track and how do we track them?

Google Analytics

Cold Storage Request’s

Ad-hoc Requests*

Front-End

Engagement (Downloads, 
Views, Navigation)

Frequency, Surveys, Users

Use-cases and data types

Metric & Impact Tracking
. When our data is used (causes)
. How users navigate to our data 
. Where it is use (global)

Unintended audience understanding

Industry & Academic use-cases makes 
for sound justification*

Source Data Usage

How the MDE track metrics, understands our audience, and measures impact to justify continued funding.
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* As all our data is free to access, we do not know who is utilising it and what for so rely on ad-hoc 
requests 

What metrics do we track and how do we track them?

Google Analytics

Cold Storage 

Ad-hoc Requests*

Front-End

Engagement
Insights

Data Requests

Use-cases and data types

Primarily understanding of our audience:
. When our data is used
. How users navigate to our data 
. Where it is used

Dv

Industry & Academic use-cases makes for 
sound justification

Source Data Usage



Analytics
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What metrics do we track and how do we track them?

Back-End

Quarterly Reviews

Quality Assurance

Data Acquisition 
Data Publishing 
Data Holding

Queries Raised
Rate of Failure
Types of Failure

Expose gaps 
Highlights focus/problem areas
Creates basis and use-case for 
improvement*

Source Data Usage

* Has been used to gain backing to implement AI in the process

How the MDE track metrics, understands our audience, and measures impact to justify continued funding.



How we drive improvement
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What do we currently do with the metrics to drive improvement

• Quality Assurance
• Reveal pain points in current process flows
• Expose failures in current status quo

• Cold Storage
• Highlight large series which could be ‘cooled’

• Live feedback and iterations
• Where AI generates content feedback is essential

How the MDE track metrics, understands our audience, and measures impact to justify continued funding.

Leads to Enhanced:
✓ Quality of Data 

✓ Availability of Data
✓ Confidence in Data

✓ Trust in Data
✓ Financial Savings



Qualitative Metrics
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How we rely on qualitative feedback and engagement

Important to utilise our vast array of stakeholders 
for qualitative feedback:

o Steering Committee
o Academics & Industry
o Customer Feedback

How the MDE track metrics, understands our audience, and measures impact to justify continued funding.



Opportunities for Improvement
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What could we be doing?

New log-in feature will be able to provide 
us with insights 

Invest more in analytics and put more 
weight into desirable series

Reference tracking

How the MDE track metrics, understands our audience, and measures impact to justify continued funding.
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