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Dating back more than 260 years,
The Crown Estate 1s a unique
business with a diverse portfolio
that stretches across England,
Wales and

Northern Ireland
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Established by The Crown Estate Act of 1961

As an independent commercial business with accountability to Parliament.

Return our net revenue profit to the Treasury

For the benefit of the nation’s finances, with £3bn generated in the last 10
years.

Active owners and managers of land and seabed

We are one of the UK’s largest landowners, with some of the nation’s most
remarkable places and spaces. We seek to leverage our scale and convening
power to make a meaningful difference.

Guided by a compelling purpose
To create lasting and shared prosperity for the nation

Delivering an ambitious strategy

Guided by our purpose and informed by major trends impacting our
business, we seek to create broad financial. environmental and social value
for our stakeholders, customers and the nation.
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The Marine Data Exchange (MDE) is a data management
system used to store and publish industry survey data.

It is designed too:
Ensure reuse of industry survey data.
Allow industry data to support evidence projects.
Aid The Crown Estate’s decision making.

Avoid loss of survey data due to project cancellation.
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A world-leading collection of
offshore marine industry data

By making the wealth of data collected by
offshore industries freely available through
the Marine Data Exchange, we give offshore
projects in the UK a valuable head start,
helping those involved to make informed,
evidence-based decisions.

Growth of data holding over time

Data Holding by Industry

Percentage composition of MDE survey holding by industry
(Jan 2025)

Research 4.6
Wave & Tidal 7.

Aggregates 173?

Number of Series added to the MDE over time, including non-public datasets
The graph begins in May 2021 at over 2000 Series, as this is when the MDE moved to the new site,
or "new-look™ MDE. See the MDE History for more details.
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MDE in Numbers

3060

Number of Series
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& 408
Terabytes of Data
@ 7600
MR Users(2023-2024)
Data Holding by Theme

Number of Series (Surveys) by Theme

Eng. Design
Intertidal Ecology
Coastal Processes
Meteorology
Onshore

MNoise

Other

Shipping & Nav.
Metocean
Archaeology
Geotechnical
Marine Mammals
Benthic Ecology
Epifauna and Fish
Sedimentology
Birds
Geophysical

Theme
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Surveys by Area
Number of surveys by collection area

Morth Sea
north

Irish Sea

Morth Sea
south

English
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The MDE Team

From marine biologists and geospatial
specialists, to software engineers and
web designers, learn more about the
MDE Team.

® TheCrown Estate @ Ascent
@ ABPmer @ Crown Estate Scotland

01: MDE Overview

Data as of January 2025, unless specified
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Quality assurance
processes (e.g does
data meet MEDIN
data standards?) ﬂ
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Data collected
by industry +

delivery of
research &
evidence
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Evidence gaps identified ™ <
within major programmes
= further research and
evidence conducted

Whole of

Seabed
Programme

Data used by industry
to support net zero
infrastructure development
(e.g wind speed data used
for feasibility modelling etc.)

N Industry data feeds into
research & evidence
3 projects
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Offshore
\) Wind Evidence
@ +Change

Research & Programme
evidence
projects PhD Research
Internal research
/ External research
/
/

‘ Evidence feeding into
e major programmes

L
Knowledge

Whole of Seabed holistic evidence base
used to understand sectoral interactions
and delivery required to meet net zero targets
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How the MDE track metrics, understands our audience, and measures impact to justify continued funding.

Analytics  Front-end

What metrics do we track and how do we track them?

*As all our data is free to access, we do not know who is utilising it and what for so rely on ad-hoc Marine %‘;\}
—
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e Data Exchange Timeline

% September2023

2 \ \ Marine Data Exchange
. | 7)) R S ia Impact and Value
" Value of the MDE Data Holding

Conversations with Industry

Plymouth Marine Lab

Flotation Energy

OneBenthic

British Geological Survey
ECOWind-ACCELERATE (CGG)

The Next Generation of Ocean Experts

Report published September 2023.

Citation: The Crown Estate. 2023. The Marine Data Exchange
Impact Report 2023. UK, The Crown Estate.

Should you wish to contact the authors of this report, please

contact: mde@thecrownestate.co.uk
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Inspiring everyone to shape the s ‘
future of our seas, through open % SN -for SO rely a

and accessible data and evidence.
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How the MDE track metrics, understands our audience, and measures impact to justify continued funding.

Analytics  Back-End

What metrics do we track and how do we track them?
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How the MDE track metrics, understands our audience, and measures impact to justify continued funding.

How we drive improvement

What do we currently do with the metrics to drive improvement
Leads to Enhanced:

: v Quality of Data
o
Quality Assurance v Availability of Data

* Reveal pain points in current process flows v’ Confidence in Data
« Expose failures in current status quo v Trustin Data

+ Cold Storage v’ Financial Savings
* Highlight large series which could be ‘cooled’

* Live feedback and iterations
* Where Al generates content feedback is essential
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How the MDE track metrics, understands our audience, and measures impact to justify continued funding.

Qualitative Metrics

How we rely on qualitative feedback and engagement

Important to utilise our vast array of stakeholders
for qualitative feedback:

o Steering Committee
o Academics & Industry
o Customer Feedback
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How the MDE track metrics, understands our audience, and measures impact to justify continued funding.

Opportunities for Improvement

ing?
What could we be doing Invest more in analytics and put more

weight into desirable series
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Thanks All

June 2026
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